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Thetraditional change management
processisriddled with inefficiencies
and duplication.

One factor that influences some of the challenges including the inefficiencies and ineffectiveness of the process is the fact that
the traditional process takes a one size fits all approach to change management. Inadequate definition of change
classifications has a direct negative impact on the change control process and disables the ability to implement a risk based.
Change classifications that are driven by the type of activities that will be performed to support the change are inadequate and
fail to adequately classify changes. Change management and control does not need to be painful, expensive,...
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