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Management Roundtable #2 - Respecting Employees

—ﬁ-'i. Paul L. Pluta
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INTRODUCTION Discussion of non-technical management topics is always an area of interest in validation and QA
professional meetings. Validation and QA function management is difficult; these functions are often not appreciated in the
manufacturing plant. Validation is the last step in development, equipment, cleaning, or other activity and is always limited in
time to complete their responsibilities -- Validation is often a cause of delays. QA functions enforce GMP regulations,
documentation practices, and procedural requirements -- QA always finds problems. Management...
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